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I. CALL TO ORDER: The meeting was called to order via Zoom by RSRPD Director Elaine 
Freeman at 5 :34 p.m. In attendance were Simi Valley Historical Society President Linda 
Bosley, Past President Vicki Spilka, and the following RSRPD Staff: Vice Chair Kate 
O'Brien, Director of Planning and Maintenance Wayne Nakaoka, and Administrative 
Secretary Barbara Meinel. 

II. PUBLIC DISCUSSION: None 

III. APPROVAL OF MINUTES OF THE APRIL 5, 2021 MEETING: Director Freeman asked 
ifthere were any changes or corrections to the minutes, and as there were none, the minutes 
were approved as presented. 

IV. STRATHEARN PARK MAINTENANCE ITEMS: 

a. Printz/Powell Colony House: Director of Planning & Maintenance Nakaoka stated that 
all the windows have been fixed. The first-floor windows are locked for security, and 
the second-floor windows are now operable. The ADA back door has been fixed, and 
he believe the steps on the inside are done. The handrail still needs to be fixed, and 
Nakaoka stated that he needs to check to make sure the door swings correctly. He 
believes the crew will be out in the next couple of days to finish the work. 

b. Adobe North Wall Damage: Historical Society President Linda Bosley reported that 
she received the written estimate from John McCall of Eagle Restoration, and she was 
upset by the written estimate. When Mr. McCall and his Project Manager visited and 
examined the adobe north wall damage, Ms. Bosley was told that the estimate to fix 
the wall was $ 1800. While still at the site, she asked John McCall a number oftimes 
if he was sure $1800 was the correct estimate, and he responded that it was, and that 
was also what was written in her notes from the meeting. However, she then received 
the written estimate, and it was for $12,000. Ms. Bosley called Mr. McCall about the 
written estimate and asked why it was for $12,000 when he had told her at the site that 
the estimate was $1800. McCall responded that he had not said that and that $1800 
would be the cost to get a structural engineer to come out to the site. She said she was 



very disappointed by McCall's denial of the estimate. She added that the wall is 
crumbling and does need to be repaired, and asked if we might be able to hire someone 
else or if Park District staff might be able to fix the wall. 

Nakaoka responded that if he had known. the written estimate would come in at 
$12,000, he would have put it in as a budget request. The Draft Preliminary Budget is 
now done, but he can ask that the wall be added as a supplemental item. If it cannot be 
added as a supplemental item, it might be possible to find the money elsewhere in the 
budget, and he would probably consider having Eagle Restoration do the work as they 
are experienced with restoration work. 

Director Freeman added that this can be discussed at the Budget Meeting, but it is 
disappointing about the differing estimates. 

c. Water Tower: Nakaoka reported that the crews have been out to the park and they re
supported and straightened out the water tower. The only outstanding matter is the 
color. The new lumber that was used is a tan color, while the cistern is a darker brown 
color. Nakaoka asked if the Historical Society would like him to have the tan wood 
painted or stained a darker brown color. Ms. Bosley asked if painting or staining the 
wood would help to preserve it, and Nakaoka responded that it would. Ms Bosley then 
stated that it would be good to have the wood painted or stained in order to help 
preserve it. 

Ms. Bosley then told the Committee that the wood that was put up looks similar to a 
jungle gym, and she asked if anyone knew what an "attractive nuisance is". She 
explained that she is concerned someone may try to climb up onto the water tower, and 
she suggested putting up some type of a keep-off sign. 

Nakaoka responded that Jeannie Liss, who is currently covering the position left vacant 
by Carolyn Valdez, had spoken to him about putting up a sign. He stated that he is 
really not in favor of putting up signs in this area because it is between the barn and the 
wedding gazebo, and he prefers not to disturb the photographic nature of the park by 
keeping signs at a bare minimum. This is a monitored park site, and no one has tried 
to climb up the water tower for the many years it has been there. If something should 
change, the matter can be revisited. 

d. Simi Store Roof: Nakaoka told the Committee that there is no money in the FY 2021-
22 Preliminary Budget to fix the Simi Store roof. Buildings Maintenance Supervisor 
Mendez told Nakaoka that the roof will last for another year and it can be done during 
the next Fiscal Year. 

Ms. Freeman asked if the eaves are made from normal wood rather than being 
historical, and Ms. Bosley responded yes, they are made from normal wood. 

e. Adobe Admin./File Room Ceiling and Wall: Ms. Bosley said the adobe roof is done, 
but there is discoloration and bubbling along the walls in the room where the major 
leak occurred between the Strathearn House and the Adobe. It runs along the walls and 
then travels out to the next room. Nakaoka responded that the maintenance crew will 
address this issue as time allows. 
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Ms. Bosley then asked to go back to the Simi Store roof for a moment. She wants to 
be on record as saying there is property and merchandise in the store, and although she 
has not had any problems with the store roof at this point, she believes it should be 
addressed next year. 

Nakaoka then told the Committee that there is $35,000 budgeted to do the District's 
termite work, including the work that is needed at Strathearn. Once the Preliminary 
Budget is approved by the Board of Directors, he will hire the termite company to do 
the termite work. He added that the work will probably have to be done on multiple 
weeks due to scheduled events at the park. As much as possible, the termite work will 
be done during the week. 

Nakaoka also told the Committee that he had researched the use of orange oil for 
termite control. Orange oil is not recommended for large scale infestations, and thus 
the barns will have to be tented. 

Ms. Freeman asked if the termite company will give guarantees, and Nakaoka 
responded that they usually give you a guarantee for a certain number of years. He said 
they can guarantee the information building and the church, but he is not sure about the 
number of years the barns can be guaranteed, since they are open to all the elements. 
At least the termites will be eliminated this year, and the buildings will be inspected 
again in five years, as the Park District has a termite inspection done every five years. 

Ms. Freeman asked if termite work had been done five years ago, and Nakaoka 
responded it had not, as there were not significant termites five years ago. 

V. RECAP OF SOFT REOPENING OF STRATHEARN PARK ON APRIL 25, 2021: Ms. 
Bosley stated that they held the soft reopening from 1 p.m. - 4 p.m. on Sunday, April 25. 
There were 17 volunteers/docents at the park. The St. Rose of Lima Church, both colony 
houses, and the Simi Library were open. The front and back of the Strathearn house was 
also open, so people could look inside the adobe and also inside the Strathearn House. 
Barriers of 5' to 6' were put up to separate the docents/volunteers from the public, and they 
had about 22 visitors. Some of the docents were outside the buildings, and some were inside 
sitting 6' behind the barriers. The Simi Store was also open. There were a lot of families 
attending, and some were using the audio tour to supplement their visit. A few families 
also brought picnic lunches. Ms. Bosley spoke to some of the docents who used to give 
the walking tours, and they told her that 22 was a lot of people compared to the number of 
participants who attended past walking tours. Overall it was a good event. 

VI. RECAP OF APRIL 30 - MAY 3, 2021 BARN SALE: The Barn Sale concluded today 
(May 3). Director Freeman visited the sale on Sunday, and Vice Chair O'Brien visited on 
Saturday. Over the 4 days they had 575 people come to the sale. There were 24 volunteers 
working at the sale, and the majority of the inventory was sold. The Historical Society's 
goal was to make $5,000, and they ended up making approximately $11,600. They do need 
to subtract the expenses from the gross revenue, but they definitely raised over $10,000, 
which will be used towards the interior renovations on the Printz Colony House. Ms. 
Bosley also reported that on opening day there was an entry fee of $5.00, and 165 people 
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came. On Saturday, Sunday, and Monday, there was no entry fee, but donations were 
requested, and substantial donations were received. 

Ms. Freeman asked how they tracked the number of people attending, and Ms. Bosley 
responded that they used clickers. That was one of the jobs of the greeters, and the clickers 
will be used for all the events held at Strathearn in order to get an accurate count. 

Ms. Freeman then asked how they acquired the items to sell, and Ms. Bosley responded 
that people donated items, plus several estates had contributed items to the Historical 
Society. Ms. Freeman asked if they will be holding a Barn Sale again. Ms. Bosley 
responded that this was the first Barn Sale, but they could do it again. Possibly on a yearly 
or bi-annual basis. Everything needs to be priced and that does take some time to make 
sure the items are priced appropriately. During the sale, 7 people approached Ms. Bosley 
to ask her about donating items. They could possibly accumulate enough items to hold 
another sale in a year's time. She and Jeannie Liss will look for possible dates and if one 
is held, it will probably be for 3 days instead of 4. 

Ms. Bosley also reported that the Historical Society has been doing fundraising since the 
middle of January, and as of now they have $26,000 to use towards the renovation of the 
interior of the Printz Colony House. 

Ms. Bosley then stated that she would like to mention the possibility of the Park District 
donating some materials for the Printz Colony House, like plywood and drywall. Before 
the house was moved, there was money in the budget for the interior of the house, but then 
construction overruns depleted that money. The Historical Society will continue with 
fundraising, but she would like to ask that the Park District consider whether or not they 
might be able to help with materials. 

Ms. O'Brien added that she really enjoyed the Barn Sale, and the prices were great. 

VII. DOCENT OUTREACH 

a. April 9 Meeting at Strathearn Park: The first in-person meeting since the Pandemic 
started was held in the Wood Ranch barn on April 9 with docents/volunteers attending. 
Thirty-three people attended, and they sat at tables that were physically distanced. 
Everyone was very happy to be back at the park. 

b. April 19 Meeting Via Zoom: A Zoom meeting was also held on April 19 for people 
who were not comfortable meeting in person yet or who work during the day. About 
12 people attended the Zoom meeting. 

The upcoming events were reviewed at these two meetings. The Stagecoach model for 
tours will be used through June, with docents/volunteers placed outside the buildings and 
inside the buildings behind a protective barrier. After the June soft reopening, there will 
be a discussion with the docents about what they would prefer. It might be possible to go 
back to Saturday and Sunday walking tours led by docents, or they may prefer the current 
method of staying at the buildings with visitors looking inside the buildings. It will depend 
on what the docents/volunteers are comfortable with. 
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VIII. INTERIM STAFFING AT STRA THEARN HISTORICAL PARK: Ms. Bosley went over 
the current staffing at Strathearn Park. Recreation Coordinator Jeannie Liss is currently 
working as the Interim Park Specialist at Strathearn. Janice Martin, who previously worked 
with Ms. Liss in the volunteer department, is working part-time at Strathearn, but she will 
be leaving at the end of June or early July. Ms. Louise Kaul, who has worked at Strathearn 
for 12 years as a part-time Administrative Support person, has submitted her resignation 
letter, and May 6, 2021 will be her last day as an employee. She will continue working at 
the park as a volunteer, working with Museum Director Pat Havens. Ms. Havens typically 
comes in two days a week to work on the files that contain the artifacts and historical 
documentation. Ms. Havens has been doing this work for over 50 years. 

On April 13, District Manager Dan Paranick met with Wayne Nakaoka, Linda Bosley, and 
Karen Olson to review the 1996 Agreement between the Park District and the Historical 
Society. The first section of the Agreement lists the responsibilities that the volunteers are 
to do. Ms. Bosley provided the District Manager with a breakdown of all the different 
types of volunteers who work with the Historical Society at Strathearn, how many there 
are, how many hours they work, and what they do. She also provided a breakdown on 
what it would cost to hire outside people to do the same work that the volunteers do. 

At the April 13 meeting, the District Manager then talked about past, present, and future 
staffing. At a previous meeting, the District Manager had mentioned that Ms. Valdez, who 
resigned from her position as Park Specialist, was actually doing the job of 1-1/2 persons. 
He stated that we need to decide how to staff Strathearn Historical Park going forward. He 
presented some alternative ideas regarding future staffing of the park. 

Ms. Bosley then presented her idea of having the full-time person's title be Museum 
Director/Park Specialist/Supervisor. The volunteers are currently doing some of the 
curating, but there has to be someone to oversee them, which the Museum Director/Park 
Specialist/Supervisor would do. The Museum Director portion of this position would be 
working with the volunteers along with handling the other requirements of her position. 

Ms. Bosley believes a part-time person can handle the task of booking events along with 
providing clerical and administrative support for the Park District. The Museum 
Director/Park Specialist/Supervisor would just need to double check the contracts and act 
as Supervisor to the part-time person. 

After Ms. Bosley presented her idea, the District Manager asked her what the Historical 
Society needs. Ms. Bosley responded that she would need to think more about that. Ms. 
Bosley added that the Historical Society is considering the idea of hiring a part-time person 
to handle things on their side. 

The income rental split was not discussed at the meeting, as the District Manager is working 
with the numbers and the Historical Society needs to look at its budget, especially if they 
are considering hiring a part-time person. 

Ms. Bosley stated that at a previous meeting the District Manager had told Ms. Liss that 
we should work towards 25 rentals this year, if possible, and Ms. Bosley stated that 30 
would be ideal. 

5 



The District Manager also mentioned the possibility of holding a Park District event at the 
park, such as an Octoberfest, which has been proposed. As it would involve beer and 
music, Ms. Bosley stated that while she is not opposed to the idea, she doesn't think it's 
the best fit for the park. The mission of the park is to educate the public and provide a 
family atmosphere. The District Manager also mentioned possibly having some of the 
family-oriented activities now held in other parks moved to Strathearn to help offset the 
costs of running the park. 

Director of Planning and Maintenance Nakaoka told the Committee that he is working on 
an alternative proposal. He is listing all of the job responsibilities at Strathearn to see where 
they overlap and may suggest hiring a part-time Museum Director, who would work 12-16 
hours a week. This person would be someone who specializes in historical artifacts, 
displays, and documentation. Ms. Bosley responded that this is what Pat Havens does now, 
and she believes it will be hard to find someone to work 12-16 hours a week. Nakaoka 
responded that he was thinking about someone like a retired history teacher, or someone 
along those lines. 

All at the meeting agreed that accurate job descriptions need to be written up regarding the 
positions at the park. 

Ms. Freeman asked when the next meeting will be, and Nakaoka responded that it has not 
been set up yet. 

IX. UPCOMING SIMI VALLEY HISTORICAL SOCIETY EVENTS AT STRATHEARN 
PARK 

a. May 15 - Park Open to the Public With Docents from 1-4 p.m. Ms. Bosley reported 
that a soft reopening with the docents in the park will be held again from I p.m. - 4 
p.m. on May 15 and May 26. She has developed a flyer about the soft reopenings 
which were handed out at the barn sale. People who attended the barn sale were invited 
to come back with their families for one of the reopening dates. The same buildings 
that were open on April 25 will be open on May 15th and 26th. Hand sanitizing stations 
have been placed in the park and are available for use. Ms. Bosley thanked Nakaoka 
for providing the hand sanitizing stations. Ms. Bosley also mentioned that two or three 
people who might be interested in volunteering at Strathearn gave her their phone 
number. 

b. June 5 - Crinolines and Corsets Presentation and Train Depot Presentation by Curt 
Osterhoudt: Crinolines and Corsets will be presented again this year on June 5, and 
there will be a special guest presentation by Curt Osterhoudt. The first presentation 
will be made at 11 a.m., followed by a short break with light refreshments, and then the 
second presentation will begin. At this time it has not yet been determined which 
presentation will be first. The tentative plan is to have reservations for the event made 
online. Walk-ins might be permitted if there are any seats available and if they have 
not reached capacity in the barn per the State and County Pandemic guidelines. 
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c. June 26 - Park Open to the Public with Docents from 1-4 p.m. There will be another 
soft reopening held on June 5, following the same Stagecoach set-up with 
volunteers/docents seated outside the buildings and/or inside the buildings behind a 
protective shield. After the June 26 reopening, the Historical Society will discuss with 
the volunteers/docents if they want to continue with the same type of set-up, or if they 
want to try having docent-led walking tours again. 

There are now also some weddings and receptions booked for this summer at the park. 

This will be all of the special events until the fall. Dia de los Muertos is scheduled for 
Sunday, October 24. During a normal year, 4000-5000 people visit the event. The size 
of this year's event will depend on the State and County Pandemic regulations in place 
at that time. 

The Creepy Doll Twilight Tour is scheduled for Saturday, November 13. Reservations 
for this event will be made by on-line registration. 

The Holiday Open House is scheduled for Sunday, December 5. Plans for this event 
will also depend on what Pandemic restrictions are in place. In a normal year, there 
are usually about 500-800 people who attend the event. 

X. ON THE TAPO BOOK PUBLICATION: The book has gone to the publisher and has been 
uploaded. Delivery is expected at the end of August. Ms. Bosley mentioned that the 
process to have a book published is quite involved. Once the books arrive from the 
publisher, the Historical Society is hoping to have several book signings with Stratheam 
Historical Park Museum Director Pat Havens, who is very excited about the release of the 
book. 

XI. OTHER ITEMS OF INTEREST: None 

XII. SET TIME AND DATE FOR NEXT MEETING: Monday, June 7, 2021 at 5:30 p.m. 

XIII. ADJOURN MEETING: The meeting was adjourned at 6:32 p.m. by Director Freeman. 

~akaoka 
Director of Planning and Maintenance 
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